Philosophy of Leadership
My philosophy of Leadership is being able to inspire and motivate people. A leader would be someone who is strong, supportive, and also compassionate. It is someone who puts themselves in the help of others to be a guide along the way. A leader must have a sense of confidence about them. It’s not saying that they are arrogant but it says I am confident about what I am doing. One must have the confidence in order for people to have that feeling that my leader knows what he or she is doing. A leader will have time when everyone may not be on board with what your goal is. But good leaders have a way of presenting things and allow you to think about what is at hand.
[bookmark: _GoBack]Leadership is one’s ability to just be accountable and responsible while working with others or governing over a group of individuals. When in leadership it is important for he or she to admit to his or her disadvantages, weaknesses and failures A good leader also knows when to delegate authority but he or she also knows when to delegate authority and always values the opinion of others. In my leadership role I want to be able to be transparent with my team. I want to build that relationship to where my team has a great deal of trust in me. If the team has no trust you’re not moving anywhere. They will see you as the enemy coming against them. I as a leader will lead by always trying to do my best in whatever I do. My words will try to encourage everyone to do their best because we are all in together

